


GROUPON, INC. PRIVILEGED AND CONFIDENTIAL – DO NOT DISTRIBUTE 

Inauthentic 
Allyship



GROUPON, INC. PRIVILEGED AND CONFIDENTIAL – DO NOT DISTRIBUTE 

Allyship
requires….



Authentic 
Allyship



Take time to learn about the 
person, group or culture 



“You are the 
average of the 5 

people you 
spend most of 

your time with.” 

- Jim Rohn



Take time to learn about the 
person, group or culture 

❑Start with authentic conversation with others

❑Be willing to learn more than what is obvious

❑Move beyond the fear

❑Listen to understand without judgment

❑Perspective taking – the ability to take the 
perspective of someone else as their truth



Take time to learn about the 
person, group or culture 

❑Go deeper in your understanding (race, age, 

gender, physical ability, background, relationship 

status)

❑Learn about the history, experience and the 

struggle



❑Do a self-check about who you are as an ally



Take time to learn about the 

person, group or culture 

Practice the Power of Empathy and 

Understanding



Be the voice of  the person absent 

from the room



Be the voice of the person absent 

from the room
❑Speak up for under-represented employees, their 

needs, interests and roadblocks to 
access/advancement

❑Move beyond the fear of the negative political or 
community backlash

❑How can you help remove barriers and raise 
awareness

❑Provide the platform for someone to share their 
voice or input







Be the voice of the person 
absent from the room

Lend your platform to someone who 
needs it

Speak up when you hear something inappropriate 
or incorrect and help create opportunity for others



Your actions and support speak 
loudly

❑What is your track record of your tangible commitment 
to support others internally and externally?

❑ Examples of Authentic Support
❑Policies and programs that provide opportunity and 

access
❑Show up and invite others
❑Volunteer your time out of a sincere desire to help 

and make progress
❑Financially support minority/underserved 

organizations



● Cohort Workshops

● Executive mentors

● External & internal leadership speakers

● External leadership coaches

● Employee/Cohort sessions

12-month program for cohort of 15 
diverse mid-level leaders to train and 
position them for senior leadership 

opportunities







Take time to learn about the 
person, group or culture 

Practice the Power of Empathy and 
Understanding





Your actions and support speak 
loudly

People will judge you by your actions 
and behaviors more than your 

words



1. Take time to learn about the person, 
group or culture 

2. Be the voice of the person absent from 
the room

3. Your actions and support speak loudly



LinkedIn – Corey Flournoy

Twitter - @CoreyDwayne74




